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Learning Objectives:

1. Learn to interpret practice data using practice software and third-party data
analytic tools.

2. Use data to identify and track areas for improvement.

3. Design improvements and develop PDSAs relevant for PIP Ql eligibility.
4. ldentify data driven improvements relevant to various practice roles.

5. Develop a data quality practice plan to meet accreditation standards and
ePIP requirements.
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Your practice of the future




10 Building Blocks 10
of High Performing gerpite ol

Practices

9

Comprehensive-
ness and Care

Coordination

5 6 7
Patient-team Population Continuity of
partnership management care
2 3 4
Data-driven Empanelment Team-based
improvement care

© The Center for Excellence in Primary Care

trainitmedical.com.au



Standard 1.3 “Expect to Share”

“Health Professionals should expect to
share their health information with
colleagues and with patients to
facilitate safe and effective health care”

RACGP Quality Health Records in Australian Primary Healthcare




Leading Improvements:

oo Qi o
< g’p ey s=| = CHANGE!

VISION SKILLS RESOURCES INCENTIVES ACTION PLAN
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Accreditation: =) 6 > P
Quality Improvement (Ql) Module

Crlterlon Q1.1 - Quality improvement activities

Indicators

QI1.1» A Our practice has at least one team member who has the primary responsibility
for leading our quality improvement systems and processes.

QI1.1» B Our practice team internally shares information about quality improvement and
patient safety.

QI1.1»C Our practice seeks feedback from the team about our quality improvement
systems and the performance of these systems.

QI1.1» D Our practice team can describe areas of our practice that we have improved in
the past three years.

https://www.racgp.org.au/download/Documents/Standards/5th%20Edition/racgp-standards-for-
general-practices-5th-edition.pdf
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https://www.racgp.org.au/download/Documents/Standards/5th%20Edition/racgp-standards-for-general-practices-5th-edition.pdf
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......

“The PIP Ql Incentive will give
practices increased flexibility to
improve their detection and
management of a range of
chronic conditions &
to focus on issues specific to their

practice population”

Train IT Medical



Practice Incentive Payments

1.
2.
3.
4.
S.
6.
1.
8.

PIPQI — started 1 August 2019

eHealth Incentive

After Hours Incentive

Rural Loading Incentive

Teaching Payment

Indigenous Health Incentive

Procedural General Practitioner Payment
General Practitioner Aged Care Access Incentive

Train IT Medical



QUESTION 1:
When did PIP QI start?
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PIP QI from 1 August 2019

« First quarter payments (covered 1 August to 30 October)
« General practices complete an annual confirmation statement each year

declaring compliance.
« Must maintain evidence of compliance for 6 years (not PHN responsibility)

 Dept Health conducts audits & compliance checks of payments made under
the Practice Incentives Program

Katrina’s tip: Document every improvement activity you do & celebrate each achievement

@Troin IT Medical trainitmedical.com.au



......

PIPQI Preparation Checklist

gooov

. s Install & learn Pen CS
«/| Practice accreditation v (data extraction tools)

Review data sharing agreement with v
WAPHA

Review the Improvement Measures

_ Start Implementing Quality Improvement
V| Set up PRODA so you can apply online for V| Activities

@Train IT Medical trainitmedical.com.au




PRODA? Provider Digital Access

'\2 medicare

Home I Table of Contents I Exit

What is PRODA?

PRODA is an online authentication system used to securely access certain online
services including HPOS and the NDIS

Designed as a two-step verification process, it requires a username, password and
verification code to login. It is a portable solution that requires no additional
hardware or software and is available to those who need access to these services

Australian Government

Department of Human Services

Previous Next
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QUESTION 2:
What are the prescribed targets for PIP QI?

Train IT Medical



......

PIP QI — Eligible data set - Improvement measures

Proportion of patients with smoking status recorded
Proportion of patients with alcohol status recorded
Proportion of patients with weight classification.

Proportion of patients with up-to-date cervical screening.

Proportion of patients with diabetes with blood pressure recorded
Proportion of patients with diabetes with current HbAlc result

Patients with diabetes immunised against influenza

Proportion of patients COPD & immunised against influenza

. Proportion of patients over 65 immunised against influenza

10.Proportion of patients with necessary risk factors to enable CVD assessment

@Troin IT Medical trainitmedical.com.au
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QUESTION 3:

Do you have to focus your quality improvement activities
on the 10 Improvement Measures?

Train IT Medical



Practices may focus their quality improvement
activities on areas which are informed by
their clinical information system data and

meets the needs of their practice population.

Train IT Medical



1. Patient with Type 1 or Type 2 Diabetes, and 2. Smoking status recorded in the last 12 3. BMI recorded in the last 12 months
a HbA1c result recorded within the fast 12 months (age 15+y0) (age 15+yo0)
months
Mlssmgr 2 § Smoker @ 14.3
Frevious: 5.8%
; S CIl (22 Aug 2019) (22 Aug 2019)
4. Patient aged 65 and over, and Immunized 5. Patient with Diabetes, and Immunized for
for Influenza in the last 15 months Influenza in the last 15 months
Missing @] g Missing
Previous: 20 feb 2013 ? Previous: 20 Fet 013
7. Alcohol consumption recorded 10. Patient with Diabetes, and with Blood
(age 15+y0) Pressure recorded in the last 6 months

Light 3

]| :;;lu 130/80mmHg
- (10 Oct 2019)
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Lead improvements, lead your team

QUALITY: =
LS - B

Example from the outstanding Greenmeadows Medical, Port Macquarie, NSW
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Your KPIs — track performance

Health Assessments (705s) completed by month Target = 80 per month

120 |

100

80

&0

40 ~

20 A

Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Now-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oci-16 Mov-16 Dec-16 Jan-17 Feb-17

Fa £

O Tips: Encourage a team effort to achieve the goals by setting a target on the
= graph & place graph in the staff room/noticeboard to encourage a proactive
approach.
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Measure

1.

Proportion of patients with
smoking status recorded

Proportion of patients with
alcohol status recorded

Proportion of patients with
weight recorded

Proportion of patients with
up-to-date cervical
screening.

Proportion of patients with
diabetes with blood
pressure recorded

Proportion of patients with
diabetes with current
HbAlc result

Patients with diabetes
immunised against
influenza

Proportion of patients with
COPD & immunised against
influenza

Proportion of patients over
65 immunised against
influenza

10.

Proportion of patients with
necessary risk factors to
enable CWD assessment

Whole
Practice

13697
28.8%

9576
17.7

141
35

27%

3.5%
4.6%

 60.9 %
1 90.9%

94
288

GP1

2488
16.4

1866
29.5

anN

15.7

29
3.8

| 61.4
. 88.7

29

GP2 GP3
1199 | 921
36.5 28.1
1628 684
28.5 19.7
1 |13
3
63.9 60.4
28 14
3.2 1.9

74.2% 50%

1936% | 83.4%

GP4

1718
51.2

1192
39.9

21
11

764

oo

8.8
1.7

| 77.8%
92.9%

GP5

| 1839
9.4

1445
42

11.5

51
6.2

| 63.6%
£ 90.8%

12
13

GP6

936
21.5

795
13.8

446

25
29

81.3%

- 100%

GP7

604
243

397
14.9

41.0

1.2
18

| 60%
| 80%

GP8

' 686
41

514
01.0

21.2

42
5.5

| 62.5%
' 75%

GP9

43
30.2

30
10.0

39.7

[

47
6.7

100%

- 100%

-0
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Use Pen CS data analytic tool to identify & track improvements

-

File Edit View Tools Data Submission Prompts  Help

Il R LR

€ cara
Wiew View Fifter Wiew —— Cleznsing Registrar
Caollect Extracts epart Populztion Dashbocind CATS CAT CAT

Medical Director 3, HCH Sample Data; Bxtract Date: 12/02/2015 557 AM; Fitering By: Conditions {Asthma - Yes)

Data Cleansing

Missing Demographice  Missing Clinical/Accreditation fems  Indicated CKD with no diagnosis

Indicated Diabetes with no diagnosis  Indicated Mental Health with no diagnosis  Indicated COFD with no diagnosis = Medication Review
Patient List [count = 4]

Show./Hide Columns BExport
Double-click a patient to open # in your clinical system (MD,BP . Zedmed) Page No. =l Ga Prev Page Mext Page
Firstname E:ﬁ of Allergies Weight Smoki ';:’f:";d
_—
Sumame Firstname_134 12/02/1934 102.9 _ Smoker Sumame
Sumame Firstname_385 12/02/1541 F Recorded 1665 100 _ Ex smolcer Sumame
Sumame Firstname_858 12/02/1549 M Recorded 182 88 _ Newver smoked Sumame

Link to PIP Ol recipes

trainitmedical.com.au


https://help.pencs.com.au/display/CR/PIP+QI+Improvement+Measures

Data Quality Dashboard

Data Quality Dashboard  Data Completeness Report  Data Completeness Patient Graph  Duplicate Number Patient Report  Duplicate
1 of 1 @ & E A =- | 100% - Find | MNext
Data Quality Dashboard Report Date: 12/02/2015 9:57 AM

Practice Name: Deidentified Practice

Data is taken from the Data Completeness Report and Duplicate Patients Report.

Allergies and adverse reactions (”' ™ 72.33 %) View Guidelines

Medicines 24 40 % | View Guidelines

Health Risk Factors 57.54 % | View Guidelines

Medical History . 87.67 % | View Guidelines

Immunisations {/ \J 61.59 % | View Guidelines
-_—

Relevant Family History . 44.54 %| View Guidelines

Relevant Social History (f"_“‘\., 73.80 %/ View Guidelines

Non-Duplicate Patients 0.00 %

Train IT Medical trainitmedical.com.au



Business Process Improvements

Identify all patients with a chronic condition without a GP Management Plan

ot 3, ND Live Data: Extract Date: 01032017 7 33 AM. Flberng By Conditons (Diabetes - Yes. Cathovascube - Ve, Flospesion - Yer
Ned Recodad [721 (CDM SPNFS

Data Quadly | Data Cearang ‘ A ges ( Swoking | Ax-:nzf Moavaes |

. Pathology ; Deoase | Screanng | Comoteie: | Modoabon Disbete: SP Hema | OXD ' Nusculoch ol | OV Evert Rk 1 CHADSHASE Scone ‘ Inwwreanont - Standad Repo NBS haxre BS ;q
Courdl Not Recoednde e Clany

Seect A) Teresie Exgort

Patients Not Recorded with MBS Itam [population = 143

160 —

]
o
v

120 — =

100 —

8

30

Vorrmbac of Patante

&0

Train IT Medical
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Improve Revenue

Identify patients with chronic conditions for whom a GPMP/TCA has never been claimed

MNedcal Dvector 3. MD Live Data. Edract Date: 20/04/2017 1103 AM: Fherng By: Age 75«

Selected MBS Not Recorded (HC 75+)

Data Oeorang Comoridtes Diabetes CVD  CKD MBS temse | MES Sigbity
GPMP/TCA Bighity

] Select 4 Ry et
GPMP/TCA Eligibdity [population = 288)
EBpible population is petents with Diabetes, CVD or CKD
200 —
150 —4
;
\:. 100
E
g 50—
14

(=]
,
l -
-
-

MES item

Train IT Medical
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Topbar — part of a suite of tools

w BDEE 0

« Links to Clinical Information System

« Single sign-on

« Minimalistic look

« Uses a series of apps (icons)

« Actions notify of missing information or prompt to take action

« Highly configurable to suit your practice

trainitmedical.com.au



Proactive reminders (filters)

X Me
% fi Data Cleansing

topbar cleansing6 waiting r‘oom2 phs mbs MR GERT FOURIE feedback

Data Cleansing

Cleansing & Waiting Room Filters  nide

{ Clinical Items @) Indicated Conditions @
Date of birth { L Allergies «€) CKD ¢
Gender L L Allergy Reaction I; ) Mental Health < k
Address . @ Height q€) Diabetes L
suburb L Weight @ L ) C!.": onic Obstructive Pulmonary i

Postcode Smoking

=
(
—

F
[
Yy -y

Contact i Alcohol
First Name ¢ L Family History L @
Last Name { L Immunisations { L )
Ethnicity . @ Physical Activity @)
Next of Kin L Diagnosis Coded L)
Medicare Number LA Start Date ® All Time
Emergency Contact @ Last 3 months Last 6 months
Private Health f ‘\; Last Year Last 2 years
27M2p2016  EH Fixed Date

trainitmedical.com.au




How do we remember to enter the data?

Train IT Medical



Anstralian Gosernment ‘ .

Awstralian Digital Health Ageney My Health Record

Data Quality Checklist for all ‘active’ patients

. Demographics - are the contact details up-to-date?
* Double-click on the patient’s telephone number to check
and update details

Medication List - is the Current Meds list accurate?

* Right click to de

[they can then b

¢ |f nane, tick No medications

Past History List - does it contain only significant
conditions that a hospital or specialist would need
to know?

history [PMH] box

Allergies - have you also recorded adverse reactions?

* Double-click in allergies box and Add, Edit, Delete

 |f none, tick No Known Allergies/Adverse Reactions/Nil Known

Immunisations - have immunisations been recorded?

www.myhealthrecord.govau www.digitalhealth.gov.au

Download the ‘Data Quality’ Checklist

trainitmedical.com.au
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https://trainitmedical.com.au/wp-content/uploads/2018/08/factsheet-data-quality-my-health-record-20170503.pdf

Coding Is essential!

J Past Histo X { . ) .
. In ‘Past History” ONLY include
Conducn:  [Toaines relwcarart =" : . o, » . .o
: e chronic conditions & significant
Condion A Mish gt |’
‘ H H H { V/
e o active or inactive ‘events’ eg cabg
e ] ey
Fractire Edit History ltem

Condition
ther dotad ® Pick from list CKD (Chronic Kidney Disease) Stage 2
D Moy Sevth - &t Geaorge Hosptsl 7] Seext 1o My Hosith Racosd {COdEd} CKD (Chroni idney Disease) Stage 2

[[]Coridertial
[—-:1 nchsce n st
Seve Cancel
e Free text
{uncoded)
[ Left Active problem
S I ' I I Right [J Confidential [+ Summary
B E T T P o0 Comment:
lUnder care of Dr Rayna Simpson, Renal Physician
Add detail/comment —)
QK Cancel

eg Care team involved

Train IT Medical trainitmedical.com.au



Zedmed - ‘coded’ conditions’

Uehing PhoAem/RIE

Ischaemic Heart Disease (Existing Problem)
¢ ProblemRFE Selection

\ Sadection Method

i & Exicting Problems My Recent Problems Predictive Search (ICPC and Common) FC Semch Common Problems Free Text
Cunert Resolved

: Problem Text LA Dnest Fest Encounter  Problemn Code  Last Encounis Problem Text /A Onset Fast Encourter Problem C
Depreszion Dec 2013 P76 001 2
Hypedipadasms Ma 2013 193 008 s>

1 lschasmc Hoart Duseate Ma 2013 K76 014

| | Pakuntons Disease May 2012 NE7 0O

I | Cataact Bi. Oct 2010 FS2 00 R

£ Loz ol Memory - Mid Shost Term Ma 2008 P2O013

1 | Dsteaporosis Feb 2008 195001
Disbetes Melitus - Type |l 2008 Inchude

P | Hypesterwion Oct 2008 VEE 005 Deleted

[

L}

[

BEST TIP!! S — L >

ICPC Code: ¥76 014 : Add to Common
! Inchude n Conespondence

Add d t -I t Problem Details for - lschaemic Hean Disease (Existing Problem)
e al CO“““en ! OnsetDate 032013 T AccuseTo ()Day @ Month ()Yea () Other Critcalty Not Set v [TLet [ IRight [ Custent

Comments and Managemant Plan

eg Care team involved )

CPC-2 Piut has oxpeod plesse 1ogistor wath the Natoral Cerbe for Classfication n Hesith [NCOH) 1o 1ecerve update

Train IT Medical trainitmedical.com.au




Smokers? n
Alcohol n

Overweight n

Immunised against influenza? n

At risk of CVD n

trainitmedical.com.au
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How do we identify areas for practice improvement?

« Data quality dashboard

* Financial reports
* Patient surveys 9
 Happy or not

o Staff feedback
« Near misses

« Patient complaints
« PREMS and PROMS




Set prompts for Topbar in CAT4

€ Patient Reidentification O X
| 1 of 58 b M ARE-NE B G - |
iReidemily Report [patient count = 2422] “
|
|Selected: Allergies (Not recorded)
1D Surmame First Name IKnown As Sex |D.O.B (Age)|Address City Postcode
798 Surname Firstname_0 Firstname_0 |M 12 Jogger St Suburb 51
Town
2377 Surname Firstname_1 Firstname_1 M 01/08/2012 |12 Jogger St Suburb 4893
(5) Town
9086 Surname Frstname_2 Firstname_2 |F 01/04/1984 (12 John St Suburb 3890
(34) Town
$708 Surmame Firstname_3 Firstname_3 |[M 01/04/1987 |12 Jogger St Suburb 4173 v
< >

trainitmedical.com.au




CAT Plus prompts - example

o o
CAT Plus Prompts
Action Required
high risk respiratory patient, please '
do spirometry
Prompt Text
Deferred
Filters Used
Dismissed .
MHas Asthma

Smoking oke

Reports Used

Last Spiromatry : Nothing Recordad

Prompt History

trainitmedical.com.au




> S | AaprGq TP Fid &
Y Jmacet P [ Herarr [WEG D
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Cancer Screening: care gaps!

Identify all eligible patients NOT screened for FOBT, Cervical Screening (CST) or Mammograms

P Sww  Naseoges DRT

i B[] Saw Feomta T —— P P

Train IT Medical trainitmedical.com.au



Where’s your evidence?

& car4

Build a Register of patients with a particular condition e.g. Diabetes etc

' -

General Ethnicity Condtions Medications Date Range (Results) Date Range (Vists) Patient Name Patient Status  Pr
Chronic  Mertal Health ~ Other

Diabetes Respiratory

[ Yes [ Ne O Yes L] No
[ typent e Asthma [ Ne
[ Tyest e [] corp [ ne

.. . oleslls

Train IT Medical
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......

“The Health Summary is a window into the medical record.”

- Dr Suzanne Williams, Inala Primary Care

“l update the health
summary every time |
see the patient.”

Dr John Aloizos,

Garden City Medical Centre Principal &
Clinical Lead,

Australian Digital Health Agency

PEER LEADERSHIP

@Troin IT Medical trainitmedical.com.au




Written by Kate McDonald on 31 October 2019.

WA pathology provider PathWest is now uploading pathology reports to the My Health Record from its community
collection centres as well as the state's hospitals.

Pulse IT

trainitmedical.com.au


https://www.pulseitmagazine.com.au/australian-ehealth/5199-pathwest-begins-uploading-community-ordered-reports-to-myhr?utm_source=Pulse%2BIT+-+eNewsletters&utm_campaign=902ecfc0fc-Pulse%2BIT+-+eNews+-+01%2F11%2F2019&utm_medium=email&utm_term=0_b39f06f53f-902ecfc0fc-407325863&goal=0_b39f06f53f-902ecfc0fc-407325863&mc_cid=902ecfc0fc&mc_eid=6da306b71e

Privacy Controls and Patient View

S
e v

el My Health R

@ BRIANNA CURTIN
0. A4 a1 AOH b 4
Born 20:May- 1294

RECORD HOME DOCUMENTS PRIVACY & MCCESS PROFILE & SETTINGS Q SEARCH B HELP
S
< Back
Ihasaar Umentswith clini T n 1 hcare p lar Ny =B

Diagnostic Imaging Reports

Magng results, such asscans and x-ray

Event Summaries

Nformation about healthcars events ¢

consultations

Discharge Summaries

-ords of hospita ssavs and any fdlow un
reaumer

Pathology Reports

Test results such &5 blood tess

e-Referrals

Shared Health Summaries

trainitmedical.com.au
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Apps that connect to My Health Record:

- HealthEngine "™ o "
_‘ Heakhlrgre Py Lt
More information about Health
Healthl
Chamonis Heats Ssutions Pry
L3
N : y
) S—
. HealthNow Mote information about Healthew
' More Infoomation abaut My Chilit's sttealih Record
My Child's
. ' eHealth Record
The Austratian Cigtal Hearn
Agercy
Tyde More Information about Tyde
I Tythe Austratis Py Lig

https://myhealthrecord.gov.au/internet/mhr/publishing.nsf/Content/appconnect

Train IT Medical trainitmedical.com.au


https://myhealthrecord.gov.au/internet/mhr/publishing.nsf/Content/appconnect

General Practice

[ ( j|

u |

. ‘ Discharge

Shared Heglth Summaries
Summaries ,

Event
Summaries

My Health Record

)

Pathology

P :
and X-Ray harmacist

Allied Health

|

Specialist
letters

eReferrals

Pathology and
diagnostic
imaging reports

Prescription and
dispense records

NEW! NEW -
MEDSVIEW!

www.digitalhealth.gov.au

www.mvyhealthrecord.gov.au

Train IT Medical
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http://www.digitalhealth.gov.au/
http://www.myhealthrecord.gov.au/

Home » News and media » Media releases

More Australians can access diagnostic
test results online

“Nearly all public providers are already uploading and
the number of private providers registering, and
uploading is accelerating.”

8 5 O y O O O diagnostic reports uploaded each week!

https://www.mvhealthrecord.gov.au/news-and-media/media-releases/diagnostic-test-results-online

Train IT Medical
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https://www.myhealthrecord.gov.au/news-and-media/media-releases/diagnostic-test-results-online

Prepare for patients seeing their own results

Now might be a good time to start to explain to your patients:

doctors will still receive results first. Detail your practice process for follow-up.

just because a result is marked red/‘abnormal’/outside the value range doesn’t
mean the result is not normal for them.

just because a result is marked ‘normal’ doesn’t mean further discussion or
investigations are not necessary.

patients can let the doctor know if they do not want a specific result uploaded
to their My Health Record.

» D. Our practice team can descnbe how patients are adwised of the process for the

tollow up of results.

Factsheet: Pathology Reports for Clinicians

P E. Our practice team can descnbe how we follow up and recall patients with clincally

sigrificant tests and results.

WWw.racgp.org.au

Train IT Medical trainitmedical.com.au


https://www.myhealthrecord.gov.au/sites/default/files/pathology-my-health-record-clinician-factsheet_200617.pdf?v=1521769132

Practise in the ‘On Demand’ test environment

See what
My Health Record
looks like from a
consumer
perspective.

¥

ON DEMAND
TRAINING

COwr digital health training tool - no

booking required. Fred Dispense 00T

Learmn howv to use the My Health Record 3| S <) S <) S < S
Heset Log Of Hesat

system in real ime using a simulated g Off Rasst og Off Renat Log Of
wersion of your dinical sofbaware.

You can upload a Shared Health
Summary, view a My Health Record, and
moral

Medical Dirsctor ODT Zedivwa O0T
= < < i~

g Ut Houet Log O

Go to On Demand Training Environnment

Train IT Medical trainitmedical.com.au


https://www.digitalhealth.gov.au/home/using-the-my-health-record-system/training-resources/on-demand-training

Quality patient information

Lab Tests Online

EXPLAINING PATHOLOGY

http://www.labtestsonline.org.au

(U Diagnostic Imaging Pathways

\
|
[

http://www.imagingpathways.health.wa.gov.au/index.php/consumer-info

Train IT Medical trainitmedical.com.au


http://www.labtestsonline.org.au/
http://www.imagingpathways.health.wa.gov.au/index.php/consumer-info

My Health Record — Medicines Preview

Available medicines in this My Health Record - sorted by Date
22 Nov 2017

Caleb DERRINGTON  DoB 15 Jun 1933 (84y) SEX Male IHI 8003 6080 0004 5922

Navigation panel

Provides access to each

Allergies and Adverse Medicines Preview Shared Health Summary No Discharge Summary foun section within the view and
Reactions 22 Nov-200E (how) 22-Nov-2017 (now) also to the most recent
Penicillin, Penicillins Author: Dr Terrance Walker
Own Organisation \ Shared Health Summary
tel:04555555555 and Discharge Summary (if
available).
[Back to top T <<] Previous Hel

The blue underlined
Medicines Preview - Latest Documents - sorted by descending event date. hyperlinks can be used to

22-Nov-2017 (now) navigate between the
Source/Author Date Medicine - Active Medicine - Brand Directions

Ingredient(s) sections

Event Summary 22-Nov-2017 (now) Monodur 120mg Tablet 1 Tablet Daily for 0
by Own Organisation changed
Shared Health Summary 22-Nov-2017 (now) Actonel EC 35mg Tablet 1 Tablet Once a week for 0
by Own Organisation

Avanza 30mg Tablet 1 Tablet Before bed for 0

Avapro HCT 300/12.5 300mg;12.5mg 1 Tablet Daily for 0

Tablet

Crestor 20mg Tablet 1 Tablet Daily for 0

Madopar 200mg;50mg Tablet 1 Tablet Three times a day

for0
Monodur 120mg Tablet 1 Tablet Daily for 0

Train IT Medical trainitmedical.com.au




— GP Consultation Checklist

WOoORKFLOW & MINIMUM CLINICIAN DATA ENTRY

»
»
»
»
»
»

Review previous consultation notes

Review or collect history

Current Medications

Recent side effects/allergies

Check Result/Documents and MARK AS NOTIFIED

Examination & Management
(enter all observations BP, pulse etc in correct fields)

Findings/Diagnosis

Patient Education

Add/Remove Recall or make next appointment
Reason for contact

MBS item/voucher

Y V V V¥V ¥

o000 o000 0

Train IT Medical

trainitmedical.com.au



Progress notes for PATIENT

Clinical Note-taking

Cr A Practitioner
Visit type:
Surgery Consultation

History:

Review disbetes

Wiell from this point - BSLs mostly within target range 4-10 although no monitor with her today
Sleepy during the day - has not been given an appoiniment a5 yet by the slesp clinic

Trying to be active - mows the lawn
Trying to walk the dog every day

i D a.te Of CO n S u Itati O n First time ACR elevated- nead fo have repaated to confirm

hair loss noted ower last month

* Clinician conducting the consultation g g s e o

* Method of consultation eg. face to face, phone o gy e

Pulse (Sittimg]: G0
Height: 182 cmi

* Reason for consultation e oo
* Relevant clinical findings et s vt v e v

Reason for contact:
ontin
Repest ACR fo confirm elewvation

* Follow-up of matters raised in previous consultations. E:h:::r::,:;'r;“s-ﬁ:"l
* Recommended management plan & preventive Care  [S=iiEaimicser™ | o e oeesion oo o 0 samssen
 Expected process of review (if necessary) —

2M2 or earlier if necessary

« Consent (if necessary eg. care plan, uploading health jse-

Biochemistry notified by Dr A Praclifioner - VITAKMIN D 18/02°20168
. Biochemistry notified by Dr A Practifioner - MULTIFLE BIOCHEM AMALYSIS 16/02/2016
Biochemistry notified by Dr A Praciifioner - LIPID STUDIES 16/02/2018
summary, medical student, procedure). S et S IO
Pathology requested: Urine ACR
Biochemistry notified by Dr A Praclifioner - GLYCATED HB 18/02/2018

er
Letter Created - re. GPMP/TCA updated to.
Action performed for Recall - PATHOLOGY TEST. due on 11/02/2018.

mtinue same insulin for the moment

Medicare item:
38, 10887

Train IT Medical trainitmedical.com.au



Smoking, Alcohol, BMI — Identify Care Gaps!

Per patient | per provider | per practice population

( Pen C5 CAT4 - Cleansing CAT
File Edit View Tools DataSubmission Prompts Help

TR EEEILE & car4

Wiew View Fitar View Cleansing Registrar
Collect Extracts Report Poputation Dashboand CAT4 CAT CAT

Medical Director 3, HCN Sample Data; Bdract Date: 12/02/2015 5:57 AM; Filtering By: Conditions (Asthma - Yes)

Data Cleansing

Missing Demographics  Missing Clinical /Accreditation tems  Indicated CKD with no diagnosis  Indicated Diabetes with no diagnosis  Indicated Mental Health with no diagnosis  Indicated COPD with no diagnosis =~ Medication Review
Patient List [count = 4]

Show,/Hide Columns Export
Double-click a patient to open it in your clinical system (MD,BF Zedmed) Page No. 1| Go Prev Page Mext Page
Firstname g:: of Allergies Weight Smoking ,;;?#‘gj
_—
Sumame Firstname_184 12/02/1934 102.9 _ Smoker Sumame
Sumame Firstname_385 12/02/1941 F Recorded 166.5 100 _ Ex smaker Sumame
Sumame Firstname_858 12/02/1949 M Recorded 182 88 _ Mever smoked Sumame

Train IT Medical
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Your KPIs — track performance

Health Assessments (705s) completed by month Target = 80 per month

120 |

100

80

&0

40 ~

20 A

Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Now-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oci-16 Mov-16 Dec-16 Jan-17 Feb-17

Fa £

O Tips: Encourage a team effort to achieve the goals by setting a target on the
= graph & place graph in the staff room/noticeboard to encourage a proactive
approach.

Train IT Medical trainitmedical.com.au



Example from
rural WA

trainitmedical.com.au



Example from Leschenautt Medical, Bunbury, WA

trainitmedical.com.au



Evidence has shown that
guality improvement activities lead
to positive change In practices,

particularly when a
whole practice team
approach Is adopted.

i1

Train IT Medical



PDSA st'ation
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VISION

SKILLS

‘ol
g/

RESOURCES

o —
o e—
o —
o —

ACTION PLAN

= CHANGE!

Train IT Medical
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Katrina’s tips for a successful, happy practice of the future:

e Set small (achievable) clean-up goals (eg coded diagnosis, alcohol status)
* Focus on key data items

* Celebrate progress — no matter how small

* Document and review improvement activities

* Train all staff on software & new processes

* Create a team spirit

* Monitor and communicate performance

* Celebrate progress (yes — again!)

Train IT Medical



» Dol R on (ke patlert s

updaie dulag

clith 1o delole/cen nedicobe w longer relevant

then b puny i the heroatier

Past History List - does it contain only significant

:M“
Royal Australian College of General Pracutioners @ Medication List - is the Current Meds list accurate?

conditions that a hospital or specialist would need

Improving health

arvt peat fustory PN box

record quality in @) 0 e
general practice )]

Immunisations = have immunisations been recorded?

How to create and maintain health
records that are fit for purpose

Access RACGP resource Download the ‘Data Quality’ Checklist

Train IT Medical trainitmedical.com.au


https://www.racgp.org.au/FSDEDEV/media/documents/Running%20a%20practice/Practice%20resources/Improving-health-record-quality-in-general-practice.pdf
https://www.myhealthrecord.gov.au/sites/default/files/factsheet-data-quality-my-health-record-20170503.pdf?v=1521776350

& @ courses.trainitmedical.com.au

Train IT Medical

Compéten

e with Confidence

.
‘0000'.

whiss,
A .y

kva;labl Courses Pagel 1

Free CSIRO Data Quality Courses

min IT f‘,"_?.dlﬁ.c.’.',. o MedicalDirector
CSIRO Primary Care Data Quality
Education Package Using
MEDICAL DIRECTOR CLINICAL

SOFTWARE

An educational learning vidso by
Katrina Otto
Train IT Medical Pty Lid
wave Uairiimedical com sy

5 This Primary Care Data Gualty Education Project
o 3 patents’ n
# mv services

he
Australan Government Department of Health

CSIRO Primary Care Data Quality
Education Package -

F” e
SIRO Primary Care Data Quality

Education Package Using
COMMUNICARE

An educational lsarming videa by

Tran T Medical Pty Lid
wyew traintmedical com sy

CSIRO Primary Care Data Quality
Education Package -

'" IT Medical Bp’Premier
CSIRO Primary Care Data Quality
Education Package Using
BP PREMIER SOFTWARE (BP)

An educatonal lsarming video by:
Katrina Otto
Train T Madical Pty Lid
woywirainitmedical com ay

. This Primary Care Data Guality Educatien Project
# -
« prmary

e
Australian Governmant Departmant of Health

CSIRQ Primary Care Data Quality
Education Package - Bp Premier




katrina@trainitmedical.com.au

Twitter: trainitmedical

Facebook: trainitmedical

www.trainitmedical.com.au
Access more free practice resources
& blog posts
Subscribe to my blog

Thank you! With best wishes, Katrina Otto

@Troin IT Medical trainitmedical.com.au


mailto:katrina@trainitmedical.com.au
https://twitter.com/trainitmedical
https://www.facebook.com/TRAINITMEDICAL/
http://www.trainitmedical.com.au/
https://trainitmedical.com.au/blog
http://trainitmedical.us6.list-manage.com/subscribe/post?u=8807ca8d6ebb4cee21c24caa7&id=da283b6c10

Register your interest for our new 2020 Improvement Leader education:

-~ PRACTICE
—» COACH

PRACTICE COACH SUMMIT

Coaching High Impact High Quality General Practice
Email Katrina to register your interest: http://practicecoach.com.au/practicesummit/
Join our Practice Coach Australia facebook page



http://practicecoach.com.au/practicesummit/
https://www.facebook.com/groups/523924915054570/

