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"You can use any
software badly.
Whichever one you
choose, use it well".

KATRINA OTTO
www.trainitmedical.com.au
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Shortcuts

Example of shortcut with carets:

.PCH

Punch biopsy to /.

Cleansed with Betadine.

Local xylocaine * given.

Cleansed again with Betadine.

A 'mm punch biopsy performed.

A sutures with /.

For review and removal of sutures on .

MedicalDirector  Shortcut samples & instructions |.>[) Smiel Shortcut samples & instructions
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http://trainitmedical.com.au/manuals-free-downloads/md-ps-free-templates
http://trainitmedical.com.au/manuals-free-downloads/bp-software-resources-free-templates

Use Shortcuts In Letters

eg. We prefer to communicate electronically.
We use [Insert secure messaging provider & detalls]
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op 5tips for Templates

ihl Refemal [FGPMP - * generic plan with review columns
7| Referral - Alied Health %EEEE E‘ﬂéa
- Diabetes

II Refemal - Emergﬁjn:::.' Dept [F]GPMP - Heart Disease
T| Refermral - Obstetric & Gynae [ GPMP - Osteoporosis
ihl Refemral - with today’s notes & results [F|GPMP - review columns (generic)

m Health Assessment - 45-49 vears

EI Health Assessment - 75 years

EI Health Assessment - ADF
1. Label well & keep control [F|Health Assessment - Aged Care
2. Import fields & results [T Health Assessment - ATSI
3. Modify others, don’t reinvent [P|Health Assessment - Heart check (539)
4. Use shortcuts EI Health Assessment - Intellectual Disability
5. Backup EI Health Assessment - Refugees

m Health Assessment - Type £ Diabetes Risk
EI Refermral

[7| Referral - Alied Health

m Refemal - Emergency Dept

m Refemal - Obstetric & Gynae

EI Refermral - with today’s notes & results
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. o
GP Consultation Checklist - Diabetes o

WorkxrLow & MintMuM CLINICIAN DATA ENTRY

Reason for contact eg Diabetes Review

Review previous consultation notes
Review or collect history
Review current medications

Recent side effects/allergies

¥ ¥ ¥ ¥ ¥ ¥

Examination & Management
(enter all observations BF, pulse etc in correct fields)

Clinical = Diabetes Record > Add Values & Review dates
Document Fatient Education

Organise pathology — set up favourites

Check Diabetes Register for outstanding items
Add/Remove Recall or make next appointment

MBS item/voucher

LoD Oooooo

Y ¥ ¥ ¥ ¥ ¥%

Final step — do | need to upload an Shared Health Summary or Event Summary and to My Health Record?
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SAMPLE RECALL/REMINDER MANAGEMENT PROTOCOL

DOCTOR ADDS RECALL/REMINDER to PATIENT FILE
(Indicate whether recall or reminder)

! !

If RECALL If REMINDER

1 i

Support staff to generate a list of
all reminders weekly due within

next fortnight . Letter

+ +

Support staff: Generate list and phone or SMS Record contact attempt against Record contact attempt against
reminder (Send SMS) reminder (Send Letter)

patients for follow up visit/appointment due within 1 . .

week. l ¢

Record contact attempt against Recall and add
Support staff — send SMS to Support staff —Mail Merge / send
patients with mobile phone letter to patients with no mobile
details recorded. DO NOT update phone details recorded. Do not

Support Staff to generate list
of URGENT RECALLS daily

Phone l SMS

Support staff: Generate list of all recalls that are reminder update reminder

overdue and have 1 contact attempt. Phone all 1 1

patients on the list and record as second contact

attempt. ) Record 2™ contact attempt (send Record 2™ contact attempt (send
l Letter SMS) and send 2™ SMS to letter) and send 2™ letter to

Support staff: Generate list of all recalls that are
overdue and have 2 contact attempts. Mail merge
urgent letter and record as 3™ contact attempt.

patients with 1 contact attempt
recorded against reminders that
are overdue.

patients with 1 contact attempt
recorded against reminders that
are overdue,

4

Doctor updates/completes recall/reminder once patient returns and marks outstanding correspondence/result as notified to patient
when patient returns, as appropriate.

trainitmedical.com.au
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This Is not a system!

COIL REMOVWVAL

COLON

COLONO

COLONOSC

COLONOSCO

COLONOQSCOP

COLONOSCOPE

COLONOSCOPY

COLONOQSCOPY AND ENDOSCOPY
COLONOQSCOPY REPORT AND REVIEW
COLONSCOPY

COLPOSCOPY

With a list like this how do you identify true recalls
ie. Clinically significant/probability of harm/must follow-up/medico-legal/
keep the doctor informed & document every single contact attempt?

Train IT Medical
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PATHOLOGY REQUESTED BY CLINICIAN

|

INCOMING REPORTS ——

INBOX

~ Train IT Medical

~———

NO
ACTION

RECEPTION
TO ADVISE

TO ADVISE

SEND ROUTINE
REMINDER

URGENT
APPOINTMENT

NON-URGENT
APPOINTMENT

|

!

!

!

|
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Sample flowchart to be used as a team worksheet to assist in the design of suitable individual practice protocols
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! will remember +o remove the recall. | will remember +o remove the recall.
! will remember Yo remove the recall. | will remember To remove the recall.
! will remember o remove the recall. | will remember to remove the recall.
! will remember to remove the recall. | will remember to remove the recall.

¥ will remember to remove the recall. | will remember to remove the recall.
! will remember 0 remove the recall. | will remember o remove the recall.
¥ will remember 0 remove the recall. ¥ will remember to remove the recall.

! will remember o remove the recall. ! will remember to remove the recall.
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Know your population

Diabetes n =
Arthritis n = |
Cardiovascular disease n = *
Kidney disease n =
Gout n =
Osteoporosis n =
Asthma n =
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‘The data’ [coding]

J Past History X
Dute
Condaon TiAw anew rephecerert Syt wamr Synonyree
o T B Ofgt  Olotae
Toted brwe splacerert
Total kree reglacensct rwacn
e ] ey

Futher Gotad
Dr Mary Sevth - &t Georpe Hosptdl 2] Seaxt ta My Hostth Recasd
[[]Coridertial

[ nchide s smmetes

Save Cancel

BEST TIP!!

Add detail/comment
eg Care team involved

L ] £l M e L i

Train IT Medical

ONLY for Chronic conditions &
significant active or inactive

‘events’ eg cabg

Edit History Item
Year: Date: 05/10/2017
Condition
® Pick fram list CKD (Chronic Kidney Disease) Stage 2
(coded) CKD (Chronic Kidney Disease) Stage 2
Free text
I:::]{un::-::rderd]n
Left Active problem
I Right [J Confidential Summary
Comment:
lUnder care of Dr Rayna Simpson, Renal Physician
QK Cancel

A .
."\. =

B ‘
'''''
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Train IT Medical

Data Quality Checklist for all ‘active’ patients

{/(f\ ;.\.

Demographics ~ are the contact details up-to-date?

¢ Double-click on the patient’s telephone number te check
and update details

Medication List - is the Current Meds list accurate?

* Right click to delete/cease medications no longer relevant
[they can then be found in the Old/Past Scripts thereafter|

* |f none, tick No medications

Past History List - does it contain only significant
conditions that a hospital or specialist would need
to know?

¢ Right click to edit, delete or add new

e |f nane, tick No significant past history [PMH) box
Allergies - have you also recorded adverse reactions?
¢ Double-click in allergies box and Add, Edit, Delete

¢ |f none, tick No Known Allergies/Adverse Reactions/Nil Known

Immunisations - have immunisations been recorded?

trainitmedical.com.au



https://www.myhealthrecord.gov.au/sites/default/files/factsheet-data-quality-my-health-record-20170503.pdf?v=1521776350

737

of people self-checking in
identified incorrect
demographic information in
their patient record

Data from Jayex
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http://jayexhealthcare.com.au/

or ur < ur e ur s or 9 oo ori or o ur 9

Practice
1. Allergy Recorded ’ ; _ _ | . . _ _ |
 Total population 13697 |2488  [1996 921 (1718 1839 936 604 686 |43

Nothing recorded 288% 164 36.5 28.1 - 51.2 94 21.5 24.3 41 - 30.2

Active population 9576 - 1866 1628 684 1192 1445 795 397 514 30

Nothing recorded 17.7 1 29.5 28.5 19.7 1 39.9 42 13.8 14.9 01.0 10.0
2. Gender not recorded
| Total population | 141 | 28 11 13 | 21 |6 12 5 6 |0
 Active population 35 5 3 1 2 7 0 3 0
- | | - '

3. Smoking - nothing

recorded

Active population over 16 27% 157 63.9 60.4 - 76.4 1.5 446 41.0 21.2 39.7

(Active (3x > 2 years) i

4. Recording of ATSI

patients :

Total population 0 0 0 1 0 0 0 0 0 0

Active population 1 0 0 1 0 0 0 0 0 0
. (Active (3x > 2 years) !

5. Diabetes Prevalence

Total population 3.5% 2.9 2.8 14 8.8 5.1 2.5 1.2 42 47

Active population 4.6% 3.8 3.2 19 11.7 6.2 29 1.8 55 6.7

(Active (3x > 2 years)

Diabetics 65+, 8+ medications | 60.9% | 61.4 | 742% | 50% | 778% | 636% |81.3% | 60% | 625% | 100%
Diabetics 65+, 5+ medications  90.9% 887 936%  83.4% £ 92.9% £ 90.8% - 100% - 80% - 75% 100%
6. Diabetes “at risk” * | . ‘ | .
~ 40-49 year olds 94 5 2 3 0 12 2 1 2 !

50+ year olds 288 29 55 6 '8 131 10 6 17 1

www.nevdgp.org.au



Motivate your team
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Change = engagement

Approx 90% of your patients now have a My Health Record

maries Tools Clinical Correspondence  Assessment  Rescurces  Sidebar  MyHealthRecord Window  Help

(e lEFEACE PR e 2T S ¢ AE Go MDRefers
v |DOB: 15/03/1975 Pender: Male Occupation: | Om 10s ]
|F‘h: Recaord Mao: Ii ATSI: |Abon'ginal

Pension Ma: Ethnicity: |,A|_|5t|a|iar1 Aboriginal

Smaolkin I LWE [ Imn_uwa:;l BEBT U T 1

£ JMOKET

MyHealthRecord: |E:cists with access pemmission as of 267022017

File Open Request Clinical View Utilities MyHealth Record Help

FEBY 46

) ‘ D @ Q ‘ @ R U W}‘ m Family members: Mis Get Fute v pen

Name:  Ger Foure DO0B. 10101979 Age: Bbys Sex: Mde 1h1m 323“ D[ P v @
Address: 1 Xanthorhoea Trk Chemnside West 4032 Phone: Mobile: 0425583 333 Work:

Medicare No: 2950143711- 1 Record No.. Pension No.. Comment; 5 patients with same name

QOccupation: Tobacco: Smokes 10cigarettes/day. ~ Alcohol: Elte sports: Bthnicty, Australian
Blood Group: Advance Heath Directive:

Marmian ! Adiimenm Nain Daasdinma: 2 Mabiimabinma:

Learn more
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http://trainitmedical.com.au/ehealth-free-resources

PIP Ql — 10 measures

Smoking status
Alcohol status
Weight

Cervical screening

Diabetes:

- with blood pressure recorded
- with current HbA1c result

- Immunised against influenza

COPD:
- Immunised against influenza

Patients over 65 immunised against influenza

CVD: Necessary risk factors recorded to enable CVD assessment eg.
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Your KPIs —track performance

. Health Assessments (705s) completed by month Target=_80 per month
|
100 I
80
60
| C
40
20 4
o A
Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Now-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oci-16 Mov-16 Dec-16 Jan-17 Feb-17

O Tips: Encourage a team effort to achieve the goals by setting a target on the
= graph & place graph in the staff room/noticeboard to encourage a proactive
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VISION

SKILLS
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g/

RESOURCES

o —
o —
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o —

ACTION PLAN

= CHANGE!
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PDSA/QI sample related to clinical coding HEN

What is our GOAL
(what are we trying to accomplish)

What measures will we use? (i.e. data)

What ideas can we use?
(how are we going to achieve our goal)

Raise Awareness of Clinical Coding
= Code diagnoses
= Enter reason for visit
= Enter for reason for medication
= Maintain updated allergy detail

Data Extradition Tools e.g. Pen CAT

List ideas here to work on in table below

Start a Quality improvement folder

Team meeting

Attend education e.g. webinars / face to face sessions

Post-education follow-up team discussion

GP & RN team review of clinical documentation (opportunistic or planned)
Pen CAT / Polar Data Quality Audit

Train IT Medical
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Katrina’s top 10 tips for improving use of practice software:

1. Re-evaluate (or implement use of) shortcuts for clinical notetaking

with medico-legal focus.

Use a shortcut with letters to promote secure message use.

Review & improve your ‘systems’ ie. recalls and reminders,

correspondence management, & scanning.

Use digital health eg secure messaging, ePrescribing etc.

Use My Health Record to minimise exceptions.

Clean up templates and improve labelling.

Update & improve your patient-centred communication & consent

for contact processes — think devices!

Extract data regularly to provide visual evidence to inform

Improvement plans.

9. Use every new release as an opportunity to raise awareness of
new (and existing unused) features!

10.Routine individual health identifier & Medicare validation.

w N

N o ok

o
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Celebrate each improvement
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Extra learning resources

Train IT Medical

Practice Management Free Resources

Digital Health Free Resources (including Pen CAT4)
Train IT Medical — Importing templates cheatsheet
Train IT Medical — Creating a reminder template

RACGP
Using Data for Better Health Outcomes

Australian Digital Health Agency:
Importance of Data Quality
Data Cleansing & Clinical Coding

My Health Record:
Data Quality Checklist

Pen Clinical Systems
CAT4 Recipes
Topbar Youtube video
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http://trainitmedical.com.au/practice-management-free-resources
http://trainitmedical.com.au/ehealth-free-resources
https://trainitmedical.com.au/wp-content/uploads/2012/07/BP-Summary-Sheet-Importing-Templates.pdf
https://trainitmedical.com.au/wp-content/uploads/2012/07/BP_FAQ-BP-Creating-a-Reminder-Template.pdf
http://www.racgp.org.au/digital-business-kit/using-data-for-better-health-outcomes/
http://www.digitalhealth.gov.au/get-started-with-digital-health/what-is-digital-health/importance-of-data-quality
https://www.digitalhealth.gov.au/using-the-my-health-record-system/how-to-use-the-my-health-record-system/data-cleansing
https://www.myhealthrecord.gov.au/sites/g/files/net5181/f/factsheet-data-quality-my-health-record-20170503.pdf
http://help.pencs.com.au/display/CR/CAT+RECIPES
Data Cleansing & Clinical Coding

Thanks for inviting us

enquiries@trainitmedical.com.au

Twitter: trainitmedical

Facebook: trainitmedical

www.trainitmedical.com.au
Access more free practice resources
& blog posts
Subscribe to my blog

Train IT Medical trainitmedical.com.au


mailto:katrina@trainitmedical.com.au
https://twitter.com/trainitmedical
https://www.facebook.com/TRAINITMEDICAL/
http://www.trainitmedical.com.au/
https://trainitmedical.com.au/blog
http://trainitmedical.us6.list-manage.com/subscribe/post?u=8807ca8d6ebb4cee21c24caa7&id=da283b6c10

