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Learning Objectives:

1. Use electronic health records and software tools for patient and practice 
improvements. 

2. Utilise third party data analytic tools for quality improvement activities.

3. Develop an understanding of the concept of care gaps.

4. Produce detailed data analytic reports from a patient, clinician and business 
perspective.

5. Design a planned approach to patient health improvements and meet QI PIP 
requirements.

6. Implement a team-based, systematic approach to improvements based on 
quality data and patient engagement. 
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My Health Record national statistics 

(as at 28 February 2019)



Tiger’s data:

Diabetes

Arthritis

Triple bypass

Kidney failure

Gout

Reflux

Emphysema

https://www.youtube.com/watch?v=4ynC-GQjwR4



Tiger’s goals are our KPIs!

“Not telling his story 

over and over” 

“Supporting his 

family caring 

for him”

Co-ordinated Planning | Care Goals | Care Gaps

https://www.youtube.com/watch?v=4ynC-GQjwR4



‘The data’ [coding]

ONLY for Chronic conditions & 
significant active or inactive 
‘events’ eg cabg

BEST TIP!
Add detail/comment 

eg Care team involved



New PIP to track patient’ drinking & smoking

Smoking status
Alcohol status
Weight

Diabetes:
- with blood pressure recorded
- with current HbA1c result
- Immunised against influenza

Patients over 65 immunised against influenza

CVD: Necessary risk factors recorded to enable CVD assessment 

COPD:
- Immunised against influenza

Cervical screening

PIP QI – 10 measures

eyJpIjoiWlRFd04yRTBZelV6T1RZNCIsInQiOiJpNVJRXC83TEYxSlwvSldXZ2VrM2RSazBXbHZFTVJXWmgwTStyU3dTK1RpWml5bnhLNGhUd1JnS1NZZjJwZ2lRU0pjVWE1Q202K0FLWCtRbUdydXh3SDBsWlZBaXJRYUdCM05nYW03UHp6dW52UjlrZW5PY0J6RkVEMFZsWGU1enhHIn0


Improve
health 

outcomes

Data Improvements

11. Aboriginal and Torres Strait Islander health

12. BMI

13. Blood Pressure

14. Diabetes - ACR

15. Kidney function test recorded

16. Chronic Kidney Disease - eGFR

17. GPMP and TCAs

18. Health Assessments

19. Breast Cancer Screening

20. Bowel Cancer Screening



Diabetes 

Cycle of Care:

NDSS Checklist: https://static.diabetesaustralia.com.au/s/fileassets/diabetes-australia/4732816f-9855-4c7e-bbec-ddd2f1144fea.pdf

https://static.diabetesaustralia.com.au/s/fileassets/diabetes-australia/4732816f-9855-4c7e-bbec-ddd2f1144fea.pdf


Kidney Disease



Actions & Reminders – apply a systematic approach to care! 



Smoking, Alcohol, BMI – Identify Care Gaps!

Per patient    | per provider    | per practice population



Cancer Screening: care gaps!

Identify all eligible patients NOT screened for FOBT, Cervical Screening (CST) or Mammograms 



TopBar



Proactive reminders (filters)



Know your population

Diabetes n = 

Arthritis n =

Cardiovascular disease n = 

Kidney disease n = 

Gout n = 

Reflux n = 

Emphysema n = 



Do you agree with this picture of your population?

Hypertension

Asthma

Depression

URTI

Hypercholesterolaemia

Results Given / Explained To Patient

Tonsillitis

Sinusitis

Vitamin D Deficiency

Otitis Media



The ‘evidence’ says:

70.6% NO DATA

25.4% FREE TEXT

4.0%   CODED

11,398

9,576

9,181



Top 10 ‘Reason for visit/contact’ as recorded in GP Software

NO DATA ENTERED

Registered Nurse

Receptionist

Review

Hypertension

Wound Care

Immunisation

Practice Manager

Results Discussed

URTI



Where’s your evidence?

Build a Register of patients with a particular condition e.g. Diabetes etc



How do I improve?



www.nevdgp.org.au



Data Quality Dashboard



Identify at-risk patients – kidney disease



Example of coding improvement activity 

- Generate Data Quality Dashboard in 

data extraction tool e.g. Pen CAT4 for 

individual providers (evidence based 

approach showing real data rather 

than assumption).

- Create PDSA to support Quality 

Improvement Activity 

Create an Improvement Culture

Allergies and adverse reactions 89.24%

Medicines 48.03%

Medical History 88.56%

Health Risk Factors 68.34%

Immunisations 64.45%

Relevant Family History 54.30%

Relevant Social History 93.52%

Non-Duplicate Patients 99.22%



Improve Revenue

Identify patients with chronic conditions for whom a GPMP/TCA has never been claimed



Business Process Improvements

Identify all patients with a chronic condition without a GP Management Plan



Your KPIs – track performance

Tips: Encourage a team effort to achieve the goals by setting a target on the 

graph & place graph in the staff room/noticeboard to encourage a proactive 

approach. 



MBS app

• Assists in determining 

relevant MBS item 

numbers

• Looks at coded conditions 

& billing history



1. Organise regular staff meetings – allocate actions & ownership 

2. Help staff see their role in relation to meeting the standards 

3. Promote a team based approach and quality improvement culture

4. Encourage staff participation by seeking feedback and input to 

improvement ideas

5. Include and record ethical dilemma discussions in your regular 

team meetings

Tips for a Team Culture



Teamwork    |   Engagement



MANAGING COMPLEX CHANGE

VISION SKILLS RESOURCES ACTION PLAN

= False Starts

INCENTIVES



= CHANGE!

VISION SKILLS RESOURCES ACTION PLANINCENTIVES



• Use QI tools such as PDSA’s to 

facilitate improvement

• Consider new and innovative ways 

of working 

• Focus on patient and staff 

experiences

• Identify improvements using 

feedback from patients and staff

• Use data to measure 

improvements

QI1.1 ►C Our practice seeks feedback from the team about our quality 

improvement systems and the performance of these systems

QI1.3 ►B Our practice uses relevant patient and practice data to improve 

clinical practice (eg chronic disease management, preventive health).





Evidence has shown 

that quality 

improvement activities 

lead to positive change 

in practices, 

particularly when a 

whole practice team 

approach is adopted. 





Example from the outstanding Greenmeadows Medical, Port Macquarie, NSW

Lead improvements, lead your team



QI1.3 ► B Our practice uses relevant patient and practice data to improve 

clinical practice (eg chronic disease management, preventive health).

You must:
Show evidence that you have conducted a quality improvement activity, 

such as a PDSA cycle or clinical audit, at least once every three years.

You could:

- Use coded patient health information to audit patient health records 

and compare clinical practice.

- Maintain a continuous improvement register

- Maintain a clinical audit based on a quality improvement plan

completed by the practice team.

Mandatory Criterion QI 1.3 – Improving clinical care

Accreditation Tip: Use your high quality data as evidence



PDSA/QI sample related to clinical coding

What is our GOAL
(what are we trying to accomplish)

Raise Awareness of Clinical Coding

▪ Code diagnoses

▪ Enter reason for visit

▪ Enter for reason for medication

▪ Maintain updated allergy detail

What measures will we use? (i.e. data) Data Extradition Tools e.g. Pen CAT

What ideas can we use?
(how are we going to achieve our goal)

List ideas here to work on in table below

Start a Quality improvement folder

Team meeting

Attend education e.g. webinars / face to face sessions

Post-education follow-up team discussion

GP & RN team review of clinical documentation (opportunistic or planned)

Pen CAT / Polar Data Quality Audit

IDEAS
PLAN

How will we do it – who, 

what, where and when?

DO
Did we do it 

STUDY
What happened?

ACT
What is our next step?

1.

2.

3.

4.

5.



Access RACGP resource

https://www.racgp.org.au/FSDEDEV/media/documents/Running a practice/Practice resources/Improving-health-record-quality-in-general-practice.pdf


Extra learning resources
Pen Clinical Systems

CAT4 Recipes

Topbar Youtube video

RACGP

Improving health record quality in general practice

Using Data for Better Health Outcomes

RACGP Standards for General Practices 5th edition

Australian Digital Health Agency:

Data Quality Checklist

My Health Record:

Improve data quality and safety

Train IT Medical

Practice Management Free Resources

Digital Health Free Resources (including Pen CAT4)

Advance Care Planning & Technology

http://help.pencs.com.au/display/CR/CAT+RECIPES
Data Cleansing & Clinical Coding
https://www.racgp.org.au/FSDEDEV/media/documents/Running%20a%20practice/Practice%20resources/Improving-health-record-quality-in-general-practice.pdf
http://www.racgp.org.au/digital-business-kit/using-data-for-better-health-outcomes/
https://www.racgp.org.au/download/Documents/Standards/5th%20Edition/racgp-standards-for-general-practices-5th-edition.pdf
https://www.digitalhealth.gov.au/using-the-my-health-record-system/digital-health-training-resources/guides/879-data-quality-checklist-for-active-patients
https://www.myhealthrecord.gov.au/for-healthcare-professionals/howtos/improve-data-quality-and-safety
http://trainitmedical.com.au/practice-management-free-resources
http://trainitmedical.com.au/ehealth-free-resources
https://trainitmedical.com.au/advance-care-planning-technology
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• The My Health Record team at the WA Primary Health Alliance is 

available to support General Practice, Community Pharmacies, Aged 

Care facilities, Allied Health practices and Private Specialist practices 

with My Health Record

• For further support and training please contact the My Health Record 

team at myhealthrecord@wapha.org.au or contact your local Primary 

Health Liaison Officer or the Practice Assist Help Desk on 1800 22 77 

478.

• Detailed information on My Health Record is available from 

www.myhealthrecord.gov.au

• Subscribe to the Practice Connect Newsletter at 

www.practiceassist.com.au for regular My Health Record updates

Further assistance with My Health Record

mailto:myhealthrecord@wapha.org.au
http://www.myhealthrecord.gov.au/
http://www.practiceassist.com.au/


.

Keep in touch!  With best wishes, Katrina Otto

katrina@trainitmedical.com.au

Twitter: trainitmedical

Facebook: trainitmedical

www.trainitmedical.com.au

Access more free practice resources 

& blog posts

Subscribe to my blog

Thank you for inviting me

mailto:katrina@trainitmedical.com.au
http://www.trainitmedical.com.au/
http://trainitmedical.us6.list-manage.com/subscribe/post?u=8807ca8d6ebb4cee21c24caa7&id=da283b6c10

