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Learning Objectives:

1. Use software as a tool for practice improvements and data analytics

2. Identify ways to ensure compliance with standards for essential 

demographic and clinical data entry.

3. Design a systematic approach to data quality improvements.

4. Develop an understanding of new technologies and 3rd party tools 

available to patients and clinicians for improved sharing of quality clinical 

data. 



“30% of GPs have accessed a 

patient’s health information through 

My Health Record that would not have 

otherwise been available to them.

RACGP, February 2019



www.digitalhealth.gov.au www.myhealthrecord.gov.au

NEW! NEW -

MEDSVIEW!

http://www.digitalhealth.gov.au/
http://www.myhealthrecord.gov.au/


My Health Records Amendment (Strengthening 

Privacy) Bill 2018

These changes:

• Allow people to permanently delete their records.

• Prohibit by law access for insurance or employment 

purposes.

• Strengthen privacy for teenagers 14 years and over.

• Strengthen protections for people at risk of family and 

domestic violence.

• Require law enforcement and other government 

agencies to produce an order from a judicial officer to 

access information in a My Health Record.

Read more. 

https://www.myhealthrecord.gov.au/news-and-media/my-health-record-stories/legislation-strengthens-privacy


New Stronger My Health Record Privacy Laws

Watch the youtube your patients may see: https://youtu.be/BusMRjuHlhk

https://youtu.be/BusMRjuHlhk


“..use consistent coding of 
diagnoses…..so that 

continuous improvement of clinical 
care and patient outcomes

can be achieved.”



Past History List [coding] 

Only for 
chronic conditions 
& significant events

Significant active or 
inactive conditions

Add detail



Download the ‘Data Quality’ Checklist 

https://trainitmedical.com.au/wp-content/uploads/2018/08/factsheet-data-quality-my-health-record-20170503.pdf


Final step – do I need to update SHS and send to My Health Record?



Standard 1.3 “Expect to Share”

“Health Professionals should expect to 

share their health information with 

colleagues and with patients to 

facilitate safe and effective health care”
RACGP Quality Health Records in Australian Primary Healthcare



www.digitalhealth.gov.au www.myhealthrecord.gov.au

NEW! NEW -

MEDSVIEW!

http://www.digitalhealth.gov.au/
http://www.myhealthrecord.gov.au/


My Health Record



See what 

My Health Record 

looks like from a 

consumer 

perspective.

Practise in the ‘On Demand’ test environment 

Go to On Demand Training Environnment

https://www.digitalhealth.gov.au/home/using-the-my-health-record-system/training-resources/on-demand-training


Most of your patients will now have a My Health Record



View your patient’s My Health Record



Access information 
eg Discharge Summary or Health Summary



Access information eg MBS info



Privacy Controls and Patient View



My Health Record – Medicines Preview

Navigation panel

Provides access to each 
section within the view and 
also to the most recent 
Shared Health Summary 
and Discharge Summary (if 
available).

The blue underlined 
hyperlinks can be used to 
navigate between the 
sections



Pathology and Diagnostic Imaging included



Prepare for patients seeing their own results

Now might be a good time to start to explain to your patients:

- doctors will still receive results first. Detail your practice process for follow-up.

- just because a result is marked red/‘abnormal’/outside the value range doesn’t

mean the result is not normal for them. 

- just because a result is marked ‘normal’ doesn’t mean further discussion or

investigations are not necessary.

- patients can let the doctor know if they do not want a specific result uploaded

to their My Health Record.

Factsheet: Pathology Reports for Clinicians

www.racgp.org.au

https://www.myhealthrecord.gov.au/sites/default/files/pathology-my-health-record-clinician-factsheet_200617.pdf?v=1521769132


https://www.labtestsonline.org.au

Quality patient information 

https://www.insideradiology.com.au/

http://www.labtestsonline.org.au/
https://www.insideradiology.com.au/


Apps that connect to My Health Record:

https://myhealthrecord.gov.au/internet/mhr/publishing.nsf/Content/appconnect

https://myhealthrecord.gov.au/internet/mhr/publishing.nsf/Content/appconnect


Accreditation:

Quality Improvement (QI) Module

https://www.racgp.org.au/download/Documents/Standards/5th%20Edition/racgp-standards-for-

general-practices-5th-edition.pdf

https://www.racgp.org.au/download/Documents/Standards/5th Edition/racgp-standards-for-general-practices-5th-edition.pdf


Evidence has shown 

that quality 

improvement activities 

lead to positive change 

in practices, 

particularly when a 

whole practice team 

approach is adopted. 



Accreditation Compliance

Data Quality Report Card ie Allergies, Smoking Status etc



Example of coding improvement activity: 

- Generate Data Quality Dashboard in 

data extraction tool e.g. POLAR for 

individual providers (evidence based 

approach showing real data rather 

than assumption).

- Create QI/PDSA to support Quality 

Improvement Activity (and prepare for 

QIPIP)

Create an Improvement Culture

Allergies and adverse reactions 89.24%

Medicines 48.03%

Medical History 88.56%

Health Risk Factors 68.34%

Immunisations 64.45%

Relevant Family History 54.30%

Relevant Social History 93.52%

Non-Duplicate Patients 99.22%



PDSA/QI sample related to clinical coding

What is our GOAL
(what are we trying to accomplish)

Raise Awareness of Clinical Coding

▪ Code diagnoses

▪ Enter reason for visit

▪ Enter for reason for medication

▪ Maintain updated allergy detail

What measures will we use? (i.e. data) Data Extradition Tools e.g. Pen CAT

What ideas can we use?
(how are we going to achieve our goal)

List ideas here to work on in table below

Start a Quality improvement folder

Team meeting

Attend education e.g. webinars / face to face sessions

Post-education follow-up team discussion

GP & RN team review of clinical documentation (opportunistic or planned)

Pen CAT / Polar Data Quality Audit

IDEAS
PLAN

How will we do it – who, 

what, where and when?

DO
Did we do it 

STUDY
What happened?

ACT
What is our next step?

1.

2.

3.

4.

5.



Measuring progress towards the goal
To measure the effectiveness of improvement activities it will be helpful to use available data

analysis tools to track results and progress towards the goal of increased coding of clinical data.  



My Health Record Report 



Improve
health 

outcomes

Data Improvements

✓ Aboriginal and Torres Strait Islander health

✓ Smoking status

✓ Alcohol 

✓ BMI

✓ Blood Pressure

✓ Kidney function test recorded

✓ Diabetes 

- HbA1C

✓ - ACR

✓ Cardiovascular Disease 

✓ Chronic Kidney Disease

- eGFR

✓ GPMP and TCAs

✓ Cervical Screening



Business Process Improvements

Identify all patients with a chronic condition without a GP Management Plan



www.nevdgp.org.au



Practice Manager Champion Initiative: Sue & Greenmeadows Medical, Port Macquarie, NSW

How do you lead your team?



Your KPIs – track performance

Tips: Encourage a team effort to achieve the goals by setting a target on the 

graph & place graph in the staff room/noticeboard to encourage a proactive 

approach. 



MANAGING COMPLEX CHANGE

VISION SKILLS RESOURCES ACTION PLAN

= False Starts

INCENTIVES



= CHANGE!

VISION SKILLS RESOURCES ACTION PLANINCENTIVES



Extra Resources

RACGP
RACGP Standards for General Practices 5th edition
Using Data for Better Health Outcomes

PIP eHealth Incentive

Australian Digital Health Agency & My Health Record
New legislation
My Health Record: Frequently Asked Questions
Importance of Data Quality
Data Cleansing & Clinical Coding
Data Quality Checklist
My Health Record Opt-out

Train IT Medical
Data Aggregation using Pen Clinical Audit Tools (blog)
Cancer Screening & Prevention – Free Resources (blog)
5 Steps to Data Quality Success (blog)
Pen CAT4 summary sheet 

Other
CAT4 Recipes
‘A quality improvement tool for primary health care’ Crossland, Upham, Janamian and Jackson

https://www.racgp.org.au/download/Documents/Standards/5th Edition/racgp-standards-for-general-practices-5th-edition.pdf
http://www.racgp.org.au/digital-business-kit/using-data-for-better-health-outcomes/
https://www.digitalhealth.gov.au/get-started-with-digital-health/pip-ehealth-incentive
https://www.myhealthrecord.gov.au/news-and-media/my-health-record-stories/legislation-strengthens-privacy
https://www.myhealthrecord.gov.au/for-you-your-family/howtos/frequently-asked-questions
http://www.digitalhealth.gov.au/get-started-with-digital-health/what-is-digital-health/importance-of-data-quality
https://www.digitalhealth.gov.au/using-the-my-health-record-system/how-to-use-the-my-health-record-system/data-cleansing
https://trainitmedical.com.au/wp-content/uploads/2018/08/factsheet-data-quality-my-health-record-20170503.pdf
http://www.health.gov.au/internet/main/publishing.nsf/Content/my-health-record-national-opt-out
http://trainitmedical.com.au/data-aggregation-using-pen-clinical-audit-tools
http://trainitmedical.com.au/cancer-screening-prevention-free-resources
http://trainitmedical.com.au/5-steps-to-data-quality-success
http://trainitmedical.com.au/what-we-train/programs-that-connect
http://help.pencs.com.au/display/CR/CAT+RECIPES
https://myhealthrecord.gov.au/internet/mhr/publishing.nsf/content/home




.

Keep in touch!  With best wishes, Katrina Otto

katrina@trainitmedical.com.au

Twitter: trainitmedical

Facebook: trainitmedical

www.trainitmedical.com.au

Access more free practice resources 

& blog posts

Subscribe to my blog

Thank you for inviting us

mailto:katrina@trainitmedical.com.au
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