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Are you currently using the My Health Record system?

Yes/No

Poll Question:



1. Discuss change management strategies

2. Develop tools to lead change 

3. Find the motivators that work for your team

4. Prepare your practice for the future

5. Implement quality improvement activities

6. Analyse lessons learnt from Great Southern Project &
NT shared eHealth record system.

Learning Objectives



Who thinks that being told 

they have to do something 

a different way is the best 

thing that could ever 

happen to them?

Poll Question:



1. Change Management Strategies
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What change management achieves



ÅCreate a sense of urgency

ÅForm a powerful guiding coalition

ÅCreate a vision

ÅCommunicate the vision

ÅEmpower others to act on the vision

ÅPlan for and create short-term wins

ÅConsolidate improvements and produce still more change

Å Institutionalise new approaches

Devised by Professor John Kotter - http://www.kotterinternational.com/the-8-step-process-for-leading-change/
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Managing Transformational Change
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2. Leading Change



Have the other people in 

your practice ever done 

anything that did not 

make sense to you?

Poll Question:



Understanding the challenge



The view from the top



?   Financial 

?   Time

?   Risk minimisation

?   Patient demand

3. Find benefits/motivators that work for 
your team



What have you found to 

be motivators that work 

for your staff?

Poll Question:



1. Integrating Healthcare Identifiers 

2. Data Records and Clinical Coding

3. ePrescribing

4. Secure Messaging

5. Upload Shared Health Summaries 
to My Health Record for 0.5% of SWPE

New: - Upload requirement per quarter   
starting 1 May 2016

ePIP

Digital Health Incentive Payment



4. Prepare your practice for the future

Å Progressive practices cannot ignore the digital health revolution.

Å Increasingly competitive world for practices, we have to keep up!

Å Promote your practice as modern and keeping up with digital 

health and the most progressive health tools.

Medicare Online, eftposterminals, online banking, 

electronic pathology results, online appointments.

Å Focus on the success stories & link to next change eg:





Remind everyone of those change successstories

Manage Change with positivity


